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John P. Hewlett — Farm/Ranch Management Specialist

_ : " Caleb Carter — Extension Educator, Goshen County 5
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Bertha and Joe had
planned for retirement,
someday ...

Bertha and Joe had planned to retire in their
early to mid-60s since they bought their last
farm. They were both now in their later 60s and didn’t really have a solid plan for
transferring the farm or the management duties to either of their two children. Sally
and Billy Joe had both been back on the farm since completing their college degrees.
The farm was doing well and the three families seemed to have good communication.
However, both Sally and Billy Joe had concerns about their parents retirement. In
particular, they were worried about the financial management of the farm. Bertha had
always kept the books and neither she, nor Joe were very interested in sharing any of
the details.

The questions hanging over the farm these days was, “When will they retire?” and
“Where will we stand financially when they do?”
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Retirement

Plan cont.
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Will you have on-going res

Management Succession Written Plan:

How Do we Get There From Here? Retirement Plan WORKSHEET

Atwhat age do you plan to retire? Your spouse?
Al

\t what time will Your successors be willing and prepared to take over the business?

Have you selected a Place where you would like to live in retirement? Are YOur successors aware of
your preferences? What are the implications of this choice for your financial needs?
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Do you or your Spouse have any special health needs or considerations to take into account when Planning
for your retirement? Choice of location to live?
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low important is it for You to maintain your current lifestyle in retirement? For your spouse?
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You have any dreams for your retirement? Travel? Activities? Does Your spouse?

Do you foresee any major expenses in your retirement? If so, how will those be met?
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hat are your biggest worries about retirement? Your spouse's biggest fears?

ponsibilities to the business in retirement? How often? How long will this
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WORK: Decide how much you want (or need) towork in retirement. After developingthe Retirement plan
Worksheet and determining your fnancial needs for, retirement, describe your plans for work in general
terms here. How often will far will L will your spouse work?




i Financial Plan

After Retirement
EXPENSES
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Documenting Your Financial Assets cont.
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This section s

could be comp ights for the transition.

ed, this section is inended to provide the financial highl

Book Value

Item Description

" the finoncial plon. Although a -
u t Sales
1
o brief summary of Custom Work Receipts-

Capital Sales Receipt:

[ASSETS:
| CURRENT ASSETS:
Cash on Hand-|

Marketable Stocks/Bonds/Securities-

CASH EXI e
‘PENSE& Other Farm/Ranch Receipts-
‘lz

bor Expenses (wages & benefits)|

Input Expenses (vet,

Market Livestock-|

Inventories (feed, seed, fertilizer, hay)-|

fe
ertilizer, feed, seed, chemicals, etc,).

NON-CURRENT ASSETS:
Breeding Livestock-

Marketing and Trucking Expenses-|
‘lmerest Expenses |
Utilities, Other
5, Supplies and Mi
iscellaneous Ex;
- enses-

INCOME: RETIREMENT FINANCIAL PLAN

Machinery and Equipment:|

Buildings and Improvements-|
Loan Principal Payments-

Real Estate-|

Other Non-Current Assets-| Fr
om Farm/Ranch Business-

LIABILITIES:
| CURRENT LIABILITIES:

~—
-
-
Financial Plan, page 2.
Management Succession Plan: Item Description
How Do We Get There From Here? Financial Plan WORKSHEET CASH RECEIPTS: Year End Te
otals
Crop/Hay/Grain Sales Receipts- _
M i ]
Operating Loans-|
INON-CURRENT LIABILITIES:
Livestock Loans |
Machinery or Equipment Loans-|

Building or Improvement Loans-

Real Estate Loans-|
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Contingency Planning

CONTINGENCY PLANS

jan should include contingency plans. What will hap-
pen if something goes wrong? In this section, things like disability insur-
ance, life insurance, employee training, back-up support, how-to manuals,
and communication with family, employees, and key stakeholders should

be considered.

Every succession p




OUTSIDE RESOURCES NEEDED:

Roadmap for Change {
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AG LEGACY Materials . ..

» Get started today

» Use the Internet to locate resources, many of which are free

» See the materials at AglLegacy.org, including:
» Self-paced courses

Workbooks

Newsletters and bulletins

Recorded presentations

And MUCH more!




What area or topic of today’ s
presentation would you like to see
covered in a future program?

eMail:

information@AgLegacy.org

MORE

For more information, speaker slide sets and to
access other recordings, visit the
AG LEGACY website at:

AglLegacy.org
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